Employer-Trainin

are already making

Robert Nurden
explains how the
Workplace Basic Skills
Netwaork at Lancaster
University established a
scheme to improve the
delivery of the Employer
Training Pilot (ETP)
programme in
Lancashire.

mployer Training Pilors (ETPs),
E whiach will form the basis of the

CGiovernment's Narional Emplover
Traming Programme i April 2004, are
widely acknowledged to be a posinive
initiarive that is already making headway,

It has been found thar by working
directly with employers, brokers are more
casily able to persuade them of the
benefits of liceracy and numeracy <kills
and Level 2 training for their saff, Once
engaged in dialogue, bosses are better able
oo dclentify staff needs and, as a result of a
substantial government compensation
package, are more willing 1o release
employees for vocational or literacy
wraining during company time. Whart's
more, ETPs are successfully reaching
those employers who have never
previously engagsd in eraining cheir
warkforces,

Bue while the main thrust of the projece
is clearly the right one, there are some
aspects that still meed refining and
improving. The Workplace Basic Skills
Metwork ar Lancaster University, while
fully behind the ininative, finds, for
example, thar while MViQs are being
successfully promoted by the LSCs
wrialling the scheme, this is nor alwavs so
straightforward with literacy, language
skills and numeracy. It belicves thar there
meeds to be more emphasis on the delivery
of the Skills for Life agenda, Many ETPs
are recognising this and are modifying
therr delivery.

“It would be wrong vo think that one
approach precludes the other,™ said Sue

Bart, direcror of regional development ar
the nerwork. “Both approaches go hand-
m-hand: indecd that is whar embedding
basic skills is all about. This is one of the
network’s strongest areas of expertise and
it is one where we believe we can make a
[Psative conirn hution.

Over the pasr few maonchs, trainers
from the network have held three
waorkshops for Lancashire LSC brokers
charged with delivering ETPs 1o
emplovers, The first focused on
marketing, and the second on
arganisational-needs analysis, The third
looked both at the role of cccupational
standards and the opportunity to broker
embedded basic skills training solutions ro
emplovers, as well as the implications of
the Marional Tests, The sessions were
generally well received by participanes,
with the third session being particularly
wseful.

“Muost of our course work is
waditionally with providers,” adds
Sue Bart, “But with chis titiatve |
would like to think thar we are forging
a new partnership wath business brokers,
developers and advisers thar will see
a trend for the furure. Evidence suggests
that further tramning for brokers would
improve the level of understanding
of 5kills for Life within the business
world, "

Tu this end, the neswork has established
a five-point plan for the training of
brokers, dependent on need:

B Awarcness-raising on the reaching and
learning infraseructure and the
implications for workplace delivery,

W The role of 8kills for Life in
underpinning vecational training,

W The role of occupational standards and
the opportunity o broker embedded
basic skills craining solutions ro
emplayers, including the potental of
the “Ger On” model, f appropriace,

W Awareness-raising on adopting the
curriculum for the workplace,

W Awareness-raising on adapting
marerials for the workplace and on
customised curriculum design.

The Lancashire ETP progect comes m
the wake of long-teem formal and
mformal diseussions that the network's
regional development staff have been

E Pilots
eadway

having with those charged with managing
and delivering the pilots. Using those
findings, the necwork wrote 2 proposal
support stakeholders engaged in
brokering and delivermg ETPs, and
Lancashire LSC = the first LSC 1o emplay
the nerwork's services — chose those
sections it considered most beneficial
Following the success of the Lancashire
partmership, the neework is now in
dliscussions with other LSCs vo deliver a
similar package.

It just happencd thar Lancashire opred
for a workshop directed at brokers, but
the network's proposal also offers training
for ETP providers, managers and
administrators, Broadly speaking, it sees a
necd to continue to build capacty and
capability of both brokers and providers
already engaged in marketing and serting
up workplace Skills for Life programmes
to ensure that a lange number of
programmes are delivered.

To this end, relationships with human
resources departments and middle
managers should alse be buile on in order
to develop a company-wide response and
buy-in from semior managers to anderpan
longer-term working relationships and
help with repeat business. This is where
trabning in marketing and organisational
needs analysis comes in.

Because one-third of employers are
engaged by providers, they too must be
aware of organisational issues involving
employers. The network is also offering
training in the importance of being aware
of staffing strucrures, fecTullment, sraft
suitability, and the Skills for Life agenda
generally,

There are however, opportunities for
dissemination of good practice amony the
LSCs involved in delivesing ETPs. In this
way elements of success can be more
widely shared and built upon, and the
newer piloes can benefir from the
experience of those pilots that have been
estahlished longer. W

For morg information centact Workplace
Basic Skifls Network, CSET, Lancaster
Uiniversity, Lancaster LAT 4L; tal: 01524
S33406; websity. www, lancaster.acuk/
wibsnat
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