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Partnership and relevance
In work-based learning
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Gone are the days when poor basic skills were seen organisation’s long-term development plans. When
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viduals had 1o puat right for themselves, The realisa and language skills as part of these plans, rather than
tiom that this is an issue for the whole business, from as bolt-on provision, there is the best chance of
the boardroom to the broom cupboard, is gaining SHCCERS,

acceptance night across work-based adult learning The belief in partnership underpins the training
and provides the rationale for the work of the Practitioners that the Network offers 1o practitioners

Workplace Basic Skills Network (WBSN],
Bringimg LLM trair We train adult LLN teachers to be

plex process involving broker, learner, tutor, aware of the consultants and collaborators. Tuters should

n learning rep and I'u_.'||'||:!|; demands and possess analytical and negotiation skills,

EETER Y T T knowledge of business and industry, and an

awareness of other stakeholders, such as
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provider, emplove
agency. The secret of success is for all parties 1o lis-
R E R F constraints
ten tor the |H|Il‘l‘\ needs, tll1'|1||l'¥'|.'|'n must be con- — -

vinced of the good sense of staff being involved in ona government bodies and unions. In this way,

Skills for Life, and practitioners need 1o be aware of business they can suppart organisations to make the

the demands and constraints on a business organi U_rgd.r-'l-r:ig'i i-CIT: best use of all their staff. The Network is

salion, e —— = signed up to a process of participation
between stakeholders, providers, brokers -

Engaging employers for example, small business advisers,

The engagement  of ('r|||ll||\ ers I8 paramont Invesiors in P‘puple assegsoars and local

Delivery must fit in with their necds, not those of the Chambers of Commerce - and union learning

provider. This can be achieved through a thorough representatives

organisational needs analysis which is part of the Eddie Litt tor of Operations WBSH

It employers are to ambrace Skills for Life, they
need to see a direct link between traming and
prafit, This was the trigger for Vitacress Salads. a
provider of top-quality produce to supermarkets.
The company was finding that mistakes on the
production line were costing hundreds of
thousands of pounds a year, The errors wers
invariably the result of staff putting the wrong sell-
by date on bags af salad, so that production had to
be stopped and the process started all over again.

In addressing the problem, management at the
Harmnpshire firm saw the sense in infroducing
language, lieracy and numeracy learning. It
started with English for Speakers of Other
Languages [ESOL] for production staff, and paid
them for the haur a week they spent improving
their English with a tutar from the local college.
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Identifying the priorities

Practitioners have to be aware, that small, medium and
large businesses ane likely to have very different priori
ties, The owner/manager of a small company will want
stalf o be more efficient and autonomous, so that man
agement can spend less time on supervision and maore
an dey r|u;1||:F1|w |'m:.'|r|:'u.. A l-.arl_"g'nri;.uuulmn. on Ihc
other hand, may sce workplace training more as an issue
of quality or of branding, or as a way of gaining an award
such as Imvestors in Peaple or of enhancing customer loy-
alty, The point is that each organisation has different
priorities and values: theve are no standard solutions.

Employer Training Pilots
The importance of partnership is recognised by govern-
ment which has introduced the Employer Training
Pilosts (hatpefetp.dsc.govak ), which will form the basis
of the National Emplover Training Programme 1o be
launchied in April 2006, The Pilots have shown that, by
working directly with employers, brokers can maore eas
ily persuade them of the benefits of Skills jor Life and
Level 2 '.r.li]lil‘.!'_ for their staff, Then there are the ather
players in the process: brokers such as Business Link,
and the union learning reps whao, with TUC backing, are
gly important role in building
bridges between staff and management

Once engaged in dialogue, managers are better able o
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ify staff needs and, as a result of a substantial gov-
ernment compensation package. are mare willing 1o
release employees for training during company time.
What's more, ETPs are successfully reaching those
employers who have never previously engaged in train-
ing their workforces,

Relevant to the workplace and to the learner

LLN must, of course, always be made relevant to the

It was obviously important for
staff to be able to read,
understand and follow our
stringent hygiene regulations.
Very soon, standards improved,
productivity rose, and profits
increased. And there was an
unexpected bonus: morale and
teamwork improved,
absenteeism was cut, and staff
retention rates rose.

Tony Alcock,

Human Resources Manager,
Vitacress Salads.

Electrical engineering company W~ The programmse proved to be highly

Luey of Oxford introduced language  demacratic. Every stalf member

training for 500 staff when it moved  was invabved in re-training.

to new premises. Not surprisingly, @ Operstries were required 1o attain

there was a problem with staff an WVQ2 in performing

retention and how best to manage KNS,

the transition from one workplace @ Teamn leaders worked towards an

to another. MWIO3 in supenisory

rmanagement,

Carod Clark, Human Resources & Managers were expected to get

Manager, said the task had to be an NVO4 in managemenl.

tackled carefully. ® Senior managers were required

to obtain & qualification at NVQ

It was clear there was a need for Level 5.

basic skills training, which we

treated as part of an owerall W are now experiencing a change

programme of training and in attitude ta learning amaong

development, Literacy and employees. They are gaining in

f cy provision b an confidence. There is nothing more
part of our business satisfying than giving somedne the

improvement programme. ‘oppartunily to change and enrich

thedr lives.

mndern I-nukphn.'c. This mlt!h| invalve |11|_'|:Iiuu health
and safety requirements, use of metrication and the
euro, introducing and using new technology, new inter
national standards and working practices, new demancds
for quaality and Natter management strsctures,

Time-conscious managers are often persuaded of the
value of LLM training by being reminded of how 1CT
has radically altered the workplace, as much for them as
for the rest of their workforce, Being literate and numer-
ate mow means more than writing good English and
adding up accurately; it also means being competent in
using a range of electronic equiprment.

An emphasis on the needs of the business does not
mean that individuals miss out on the personal benefits
of such training. Many, after following an LLN course,
attest to the fact that they can now help their children
with their homework, read signs and newspapers, and
generally function benter as a citizen. When it gets the
mix right, the partnership approach is a winner for
evervone involved, B
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