ESOL PATHFINDER PROJECT

Assessments and ILPs

Good Practice Guidelines

These guidelines have been drawn up based upon the lessons learned through Pathfinder Activities across the colleges in Liverpool, Blackburn and Wirral.
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Good Practice Guidelines for Assessments and ILPs

1) Initial Assessment / Screening

· Assessment should be carried out only by experienced and trained staff with a sound knowledge of the Core Curriculum levels and the college provision.

· Initial assessment should include both a one to one interview and a short written task.

· It should be carried out in a designated space. 

· Interviews should be supportive, positive, welcoming and non-threatening and should be carried out with no interruptions.

· Potential students should be given a choice of topics and pictures, which they can talk and write about.

· The following information should be collected: educational background outside the UK, educational background in the UK, qualifications, length of time in the UK, work experience, languages spoken/written.

· Tutors should ascertain the learner’s availability for classes and learning and/or additional support requirements.

· After the assessment, all students should be given clear written information as to the next step: e.g. time-table, notification of being placed on a waiting list, referral to other services.

· Care must be taken that interpreters are used only in the collection of factual information and not in the assessment of linguistic skills.

2) Diagnostic Assessments

· Diagnostic assessments should be carried out by all class tutors within the first few weeks.

· It must include diagnostic assessment in all four skills.

· All diagnostic materials must be clearly mapped to the National Core Curriculum.

· Materials must include an adequate range of descriptors in order to gain a clear picture of the learners’ abilities in English. 

· All materials must be culturally sensitive.

· Every effort must be made to explain the purpose of the diagnostic assessment to the learners.

· Listening, reading and writing skills may be assessed in a group setting. 

· Oral skills must be individually assessed.

· Students should be given individual feedback on their diagnostic assessment in a tutorial / on a one-to-one basis.

· Diagnostic assessments should be used as a tool to complete the learners’ ILPs and to identify group learning needs. 

· The relevance and achievability of group learning targets must be assessed for each learner and only those, which are individually relevant should be included in the Individual Learning Plan (ILP).

3) Individual Learning Plan (ILP)

· The ILP should follow the diagnostic assessment and should be written at the beginning of the learning period. It can be added to or amended as often as necessary to suit the learner.

· The ILP is part of a cyclical procedure, which must involve review.

· ILPs must contain primary learning goals.

· ILPs should identify group-learning targets for the coming term, module or period.

· There should be space for individual focus learning targets, which may include other personal targets such as punctuality, and study skills.

· It may also include constraints for learning e.g. childcare commitments.

· It should be signed and dated by the tutor and learner.

· It should identify a review date.

· Learners should be given ownership of the ILP, both physically and psychologically.

· The tutor should retain a copy of each ILP.

· Where possible the ILP should allow a space for review against each target.

4) Reviews

· Staff should be trained for the review procedure.

· Staff and learner should be clear that the focus of the review is to assess progress against the targets previously identified in the ILP’s.

· Learners should be given a simple agenda for the review meeting to include issues such as -

· progress test/assessment results

· review of ILP

· attendance/punctuality

· satisfaction

· problems and barriers.

· Where a learner is studying for a year, ILPs should be reviewed at least once a term. 

· For shorter courses, reviews should be arranged so that they fully support the learning process.

· On completion, the review should be signed and dated.

· It may be appropriate to arrange a follow on personal tutorial to discuss other issues.

· Targets that have not been met should be used to inform the next ILP.

· The final review should include guidance for the next career move for the learner.
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