Case Study Proforma  

Author´s name, organisation and contact details:

Brief description of participating organisation (type, size, sector, staffing):

About the programme:

	Funding sources


	

	Total hours of course


	

	Frequency and length of delivery
	

	Location of learning


	

	No. of Participants who started
	

	No. of Participants who completed
	

	Primary learning goals (e.g. report writing, dilution techniques)
	

	Curriculum Elements (e.g. writing, handling data)
	

	Learning outcomes (e.g. National Test, College Cert) and numbers achieving
	


	1) Please describe the process of the initial contact with the organisation.  (E.g. Was a broker was used? What information was gathered before the first visit?)

	2) What were the main selling points used when approaching the company?

	3) Who were the key stakeholders who helped with setting up the programme (e.g. line managers, union learning representative, HR manager etc)?

	4) If you worked together with the unions, what impact did this have on engaging the employer in the project ?

	5) How was the course marketed to employees in the company?

	6) How were the learning aims of the course decided (e.g. job shadowing, training survey, management priorities etc)? 

	7) What sources were used in order to create learning materials for this training course (e.g. off-the-shelf materials, company documentation)?

	8) What were the main challenges faced when setting up and delivering the training programme and how were these challenges overcome?

	9) What objectives, targets and milestones were set and how were these measured?

	10) How was learner achievement celebrated and/ or publicised?

	11) What was the impact of the training on the organisation (e.g. increased output, reduced absenteeism)? How and when was this measured?



	12) What was the impact of the training on the participants (e.g improved self-esteem, access to further training)? 



	13) What information, advice and guidance was given at the end of the training programme?

	14) Will there be any further training programmes within the company? If so, what will the content of these programmes be?

	15) Any other comments
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